SOGIAO DUC VA DAO TAO HA NOI CONG HOA XA HQI CHU NGHIA VIETNAM
TRUONG THPT THANH OAI A Doc 1dp — Tu do — Hanh phiic

S6: /|39 /KH-THPTTOA Ha Néi, ngay 17 thdng 19 ndm 2026

‘ KE HOACH
Trién khai dwa Tieng Anh thanh ngon ngit thi hai
Mikc dd 1 - Nam hoc 2026-2027

Can ¢t Quyét dinh sb 2371/QD-TTg ngay 27/10/2025 cta Thu tudng
Chinh phii phé duyét Pé 4n "Pua tiéng Anh thanh ngén ngtr thir hai trong truong
hoc giai doan 2025-2035, tim nhin dén nim 2045"

Can ct Ké hoach s6 259/KH-UBND ngay 06/7/2026 ctia UBND thanh phd
Ha Noi trién khai thuc hién P& an "Pua tiéng Anh thanh ngon ngit thir hai trong
truong hoc" trén dia ban thanh phé Ha Néi giai doan 2026-2030, dinh hudéng dén
nam 2035;

Cin ctt Cong vin sé 4096/SGDDT-GDTrH ngay 10/8/2026 ciia Sé Gido
duc va Dao tao Ha Noi vé huong dan trién khai thuc hién Ké hoach "Pua tiéng
Anh thanh ngdén ngir thir hai trong truong hoc" trén dia ban thanh phé Ha Noi,
giai doan 2026-2030, dinh huéng dén nam 2035;

Can ctr diéu kién doi ngil, co s& vat chat, hoc liéu va tinh hinh thuc té cua
Truong THPT Thanh Oai A;

Trudng THPT Thanh Oai A xay dung K& hoach trién khai dwa tiéng Anh
thanh ngén ngit th 2 Mirc d6 1 trong nam hoc 2026-2027 nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich
- Timg budéc hinh thinh méi truong hoc tap, giao tiép va st dung tiéng Anh

thuong xuyén trong nha truong.

- Nang cao nhén thuc va trach nhiém cua can bd quan ly, gido vién, hoc
sinh va cha me hoc sinh vé vai trd cua tiéng Anh trong hoc tap, giao tiép va cac
hoat dong gido duc.

- Hinh thanh méi trudng tiéng Anh c6 thé nhin thdy, nghe thiy va duoc st
dung thudng xuyén trong nha trudng; tao thém co hdi thuc hanh tiéng Anh ngoai
gi hoc mén Tiéng Anh.

- Timg bude tich hop tiéng Anh vao mét sb ndi dung mon hoc hodc hoat
dong gido duc ngoai mén Tiéng Anh tai céc 16p duoc lua chon, phu hop voi nang



luc gido vién va hoc sinh. (vi du gido vién cdc mon khoa hoc tu nhién c6
thé sir dung tiéng Anh cho hoat dong khéi dong 5 phit dau gio)

- Xay dung nén tang Muc do 1 theo hudng co ké hoach, c6 hoat dong déu
dan, c6 san phim va minh chimg; tao co s& dé danh gia, diéu chinh va nang muc
trién khai trong céc ndm hoc sau.

2. Yéu ciu

- Trién khai thiét thuc, vira stic, khong hinh thire, khong gdy qua tai; khong
yéu cau dong loat gido vién cdc mén sir dung tiéng Anh khi chua du diéu kién.

- Mbi nhiém vu phai c6 nguoi phu trach, thoi gian thuc hién, san phéln dau
ra va minh chtmg; uu tién tan dung co s& vat chét, thiét bi va nén tang sb hién co.

- Bao dam tiéng Viét 1a ngdn ngit chinh trong hoat déng gido duc; viéc str
dung tiéng Anh phai pht hop noi dung, déi tuong hoc sinh va gift gin ban sic van
hoéa Viét Nam.

- Tang cudng phoi hop gilta Ban giam hiéu, t6 Ngoai ngit, cac to chuyén
mon, Poan Thanh nién, gido vién chi nhiém, thu vién va bd phan cong ngh¢ thong
tin/truyén thong.

- Pinh ky ra soét, ty danh gia theo cac tiéu chi Mirc d§ 1 va lwu trit ho so,
minh chamg ddy du.

I1. CHI TIEU MUC PQ 1 NAM HOC 2026-2027

1. Mbi trudng tiéng Anh: C6 it nhét 01 English Zone cap truong hoat dong
h%mg tuan; goc/bang tin tiéng Anh dugc cap nhat hé”mg tudn; Cau lac bd tiéng Anh
sinh hoat it nhét 01 lén/théng; c6 hoat dong sur dung tiéng Anh trong gio ra choi
hodc hoat dong tap thé it nhat 01 lan/tuén.

2. Bién bang va truyén théng s6: BO sung bién tén phong hoc/phong chirc
ning, ap phich va théng tin phu hop theo hinh thic Viét - Anh; website/cong
thong tin cta truong cé ndi dung Viét - Anh cép nhat it nhit 01 lan/thang.

3. Pham vi 1ép va thoi lwgng: Lua chon 07 16p (du kién 04 16p & mdi khéi
10 (A1,A4,A5,A9) va 3 16p & khéi 11(A4, A5,A9) sau ra soat) dé trien khai noi
dung hodc hoat dong gido duc ngoai mon Tiéng Anh c6 sir dung tiéng Anh, voi
tdng thoi lugng t6i thiéu 35 tiét/nam hoc/16p.

4. Ké hoach bai day va sinh hoat chuyén mon: Ké hoach bai day ctia gido
vién tham gia budc dau c6 tir khoa, cau 1énh, muc tiéu hodc hoat dong bﬁng tiéng
Anh; ¢6 san pham/danh gié sir dung tiéng Anh; t6 chirc sinh hoat chuyén mén vé
ndi dung nay it nhét 01 1an/thang.
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5. Hoc liéu va co sé vat chat: C6 phuong tién nghe nhin; ra sodt, bd sung
dé tai lidu tiéng Anh/song ngit dat t6i thiéu 20% tong dau sach/tai liéu tham khao;
English Zone co thiét bi/két ndi Internet va ngudn hoc lidu tiéng Anh pht hop.

| 6. Chuyén dbi s6 va AI: C6 kho hoc liéu sd/tai nguyén hop phap, cdng cu
danh gi4 ning luc tiéng Anh truc tuyén; xay dung ké hoach va t6 chirc hoat dong
ung dung Al co kiém soat dé hd tro luyén néi, luyén viét, xay dung hoc liéu hodc
phan hoi san pham hoc tap.

7. Poi ngii giao vién va hoc sinh: Phin dAu c6 it nhdt 01 can bé ldnh dao
6 kha néing sir dung tiéng Anh khi 1lam viéc/giao tiép voi ngudi nude ngoai; gido
vién tham gia c6 ning luc phu hgp; 100% hoc sinh cac 16p trién khai dat chuan
déu ra theo quy dinh, trong do phén diu it nhat 10% dat cao hon 01 béc.

8. Hop tac, giao luu: Co ké hoach hoc théa thuan phdi hop véi co s& gido
duc/ddi tac phu hop; khuyén khich it nhét 01 hoat dong giao luu qudc té va 01
hoat dong/sin choi c6 khach moi su dung tiéng Anh trong nam hoc.

9. Minh chirng: Mdi nhém nhiém vu c6 hd so/minh chtng; thuc hién so
két hoc k¥ T va tdng két cudi nam, déi chiu cac tidu chi Mitc d¢ 1 dé xédc dinh két
qua va ndi dung can diéu chinh.

II1. NOI DUNG VA GIAI PHAP THUC HIEN

1. Ra soat diéu kién va tb chirc trien khai

- Thang 9/2026, ra soat thuc trang: nang luc tiéng Anh cua can bg quan ly
va gido vién; gido vién cac mon co kha nang tham gia; phong hoc, thiét bj nghe
nhin, thu vién, hoc liéu, ha téng sb, website va khong gian co thé bé tri English
Zone.

- Khao sat nhu cau, muc d6 sin sang cua hoc sinh; lya chon 07 16p trién
khai va mén hoc/hoat dong gido duc phu hop sau khi thdng nhét véi cac t6 chuyén
mon.

- Thanh 14p hoic kién toan Té cong téc trién khai; phan cong mét dau moi
tdng hop tién do va minh chimg theo thang.

2. X4y dung moi truong sir dung tiéng Anh

2.1. English Zone va English Corner

- Bé tri it nhit 01 English Zone cAp truong tai vi tri thuén loi, vu tién tan
dung khéng gian sin c6. Noi dung gobm: Word/Phrase of the Week, Question of
the Week, Student Spotlight, lich hoat dong CLB, sach/tap chi hoac ma QR dan
t61 hoc liéu s6 hop phap.
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- English Zone duoc cp nhat va c6 hoat dong tbi thiéu 01 lan/tudn. T6
Ngoai ngit duyét ndi dung; Poan Thanh nién va CLB tiéng Anh t6 chire thue hién.

- Tai 07 16p trién khai, bd tri English Corner nho, cap nhat tbi thiéu 02
tudn/lan. Céc 16p khac duoc khuyén khich thuc hién néu c6 didu kién, khong bt
budc déng loat.

2.2. English Break - Gio ra choi tiéng Anh

- T chirc 01 bubi/tuin, thoi luong khoang 10-15 pht tai English Zone.
Noi dung luan phién: Guess the Word, Taboo, English Bingo, Word Chain,
Picture Description, Mini Interview, Tongue Twister, Vocabulary Challenge.

- Thanh 14p nhém hoc sinh "English Ambassadors" tir CLB tiéng Anh va
céc 16p trién khai dé hudng dén tro choi, hd tro hoc sinh con ngai giao tiép va ghi
nhan minh ching.

- Hoat dong mang tinh khuyén khich, khong chdm diém bt budc; wu tién
tao co hoi nédi ngdn, d& tham gia va c6 chu dé gan gii.

2.3. English Morning News va truyén thong song ngir

- T6 chirc ban tin tiéng Anh/song ngit 01 budi/tuan, thoi luong 3-5 phut, do
Poan Thanh nién va CLB tiéng Anh thuc hién; gido vién tiéng Anh duyét noi
dung truge khi phat.

- Noi dung c6 thé luan phién: school news, weather, interesting facts,
vocabulary of the week, student interview, book recommendation, environmental
messages, international days.

- Website/cong théng tin cua trudng ding t6i thiéu 01 ndi dung Viét -
Anh/thang. Kénh truyén théng cua trudng cé thé dang 02 san phdm/thang néu du
nhan luc; uvu tién video ngén, podcast hoac ban tin do hoc sinh thuc hién.

3. T6 chire day hoc va hoat déng gido duc o sir dung tiéng Anh

3.1. Trién khai tai 07 16p lwa chon

- Du kién lua chon 04 16p 10 va 3 16p 11 sau ra soat dau nam; uu tién 16p
c6 muc do sin sang phu hop va gido vién bé mén c6 kha ning phéi hop.

- M&i 16p x4y dung ké hoach tdi thiéu 35 tiét/nam hoc ¢6 ndi dung hodc
hoat dong gido duc ngoai mén Tiéng Anh str dung tiéng Anh. C6 thé thuc hién
trong mot mon hoac phéi hop mot s6 mén/hoat déng phu hop nhu Tin hoc, Toan
hoc, Vat Ly, Hoa hoc, Sinh hoc, Dia li, Hoat dong trai nghiém - hudng nghiép,
STEM/STEAM.
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- Khéng yéu cau day toan bd tiét hoc bang tiéng Anh. Gi4o vién lua chon
phe‘“m vira stre nhu: tir khda, muc tiéu bai hoc, cau 1énh 16p hoc, ciu hoi ngén, mo
ta hinh anh/so dd, phan trinh bay san pham hoic phiéu hoc tap song ngit. (Goi ¥:
nén str dung tiéng Anh trong phan khoi dong ctia mbi tiét hoc).

- M&i 16p c6 bang theo ddi thoi lugng, ndi dung da trién khai, san pham hoc
sinh va nhén xét diéu chinh cta gido vién.

3.2. Classroom English cho gido vién

- T Ngoai ngit xdy dung b "Classroom English Toolkit" khoang 30-40
ciu thong dung theo nhom: chao hdi, bat dau/két thic tiét hoc, to chirc cap/nhém,
kiém tra mic d6 hiéu, dong vién va hudng din nhiém vu.

- Té chtic 01 budi huéng din ngén dau nim cho gido vién tham gia. Gido
vién st dung 1-3 cau/cum tu phu hop trong tiét day thay vi ap dat 5 phut tiéng
Anh & moi tiét hoc.

- Trong sinh hoat chuyén mén hing thang, gido vién chia sé 01 vi du bai
day/san pham c6 sir dung tiéng Anh va diéu chinh theo phan hdi thuc té.

3.3. Micro-CLIL / English Across Subjects

~ 3 Mitc d6 1 chi tich hop phin nhé, rd muc tiéu, khéng 1am giam chat
luong tiép thu kién thirc mén hoc.

- Vi du: Biology - The Human Body; Geography - Vietnam; IT - Artificial
Intelligence; Music - Beethoven. Hoc sinh c6 thé sir dung tiéng Anh dé tra 15i cau
hoi ngén, gidi thidu poster, mo ta quy trinh hodc trinh bay 1-2 phut.

4. Hoat dong trai nghiém va sin choi tiéng Anh

4.1. Thanh Oai A International Day

- T chiic 01 ngay hdi trong hoc ky I. Mdi 16p/nhém dai dién mot qudc gia
hoac vung van hoa; chudn bi co, van hoa, am nhac, trang phuc, dia danh, mén dn
hodc san phdm gi6i thidu phu hop.

- Yéu cau trong tdm: hoc sinh st dung tiéng Anh dé gi6i thiéu gian hang,
chao khach, huéng din va tra 101 cAu hoi. Khuyén khich thiét ké QR code dan t6i
video/poster song ngir.

- Co tiéu chi danh gia don gian: mtc do sir dung tiéng Anh, tinh chinh xéc
cta ndi dung, kha nang tuong téc, tinh thin hop tac va san pham truyén thong.

= F 0O il
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4.2. English Speaking / Presentation Challenge

- T chirc trong hoc ky II theo hinh thirc ca nhan hodc nhém. Cha dé gin
v6i trudong hoc hanh phic, méi trudng, cong nghé, vin héa dia phuong, nghé
nghiép tuong lai hodc van dé gan giii véi hoc sinh.

- T6 chirc vong 16p/CLB trudc, sau d6 chon san pham tiéu biéu cap truong;
uu tién bai n6i 3-5 phut dé ting s hoc sinh c6 thé tham gia.

4.3. English Passport - thi diém

- Thi diém tai 03 16p trién khai va thanh vién CLB. Mbi hoc sinh c6 thé
gidy hodc ban dién tir dé ghi nhan viée tham gia: ndi v6i ban bang tiéng Anh,
thuyét trinh, tham gia CLB, doc/xem tai liéu tiéng Anh, lam video, tham gia cudc
thi hoac hoat dong Al luyén nai.

- English Passport chi dung dé tao dong luc va ghi nhan mirc d6 tham gia,
khoéng dung 1am cin ctr xép loai hoc luc. C6 thé tuyén duong theo thang/hoc ky.

5. Phat trién déi ngii, hoc liéu, chuyén doi s6 va Al

5.1. B6i dudng va hé tro gido vién

- Ra so4t danh sach gido vién co6 kha ning tham gia va nhu cau bdi dudng;
phan cong gido vién tiéng Anh hd tro bién tap tir khéa, cau lénh, phiéu hoc tap va
ngdn ngt cho gido vién by mon.

- T6 chire sinh hoat chuyén mén it nhat 01 1an/thang vé viéc sir dung tiéng
Anh trong ké hoach bai day; uu tién chia sé mau nho, ¢ thé ap dung ngay.

5.2. Hoc liéu, thw vién va co s vat chat

- Thu vién ra soét ty 18 tai liéu tiéng Anh/song ngit va 14p ké hoach bé sung
dé dat tbi thiéu 20% tong dau sach/tai liéu tham khao; wu tién nguodn tai nguyén
m&, hop phap va phu hop Ita tudi dé giam chi phi.

- English Zone dugc trang bi hoic khai thac ding chung thiét bi nghe nhin,
két n6i Internet va ngudn bao/tap chi/hoc liéu tiéng Anh phii hop.

- Mbi t6 chuyén mén tham gia xay dung mét thu muc hoc liéu dung chung
g(‘”)m tr khéa, infographic, video, bai doc ng.’fm, mau ciu va san phfim hoc sinh.

5.3. Ung dung cong nghé so va Al ¢6 kiém soat

- Xay dung danh muc céng cu s6/Al duoc phép st dung trong pham vi ké
hoach; gido vién huéng dan cach dung, kiém tra d6 chinh x4c cua dau ra va tuin
thu quy dinh vé dir liéu ca nhan, ban quyén.
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- Thi diém "AI Speaking/Writing Practice" tai 07 16p trién khai hoic CLB,
t1 thiéu 01 hoat dong/thang: luyén hoi thoai, sira phat 4m, goi y dan y, phan hdi
bai viét hodc tao cau hdi luyén tap dudi su kiém soat clia gido vién.

- Khuyén khich m&i hoc ky c6 it nhét 01 san pham s6 bang tiéng Anh hodc
song ngit cua hoc sinh: video, podcast, poster, slide, bdo cao ngin hodc san phim
STEM.

6. Hop tac, giao luu

- Chu dong xay dung ké hoach phéi hop véi truong ban, trung tdm/don vi
gido duc, cuu hoc sinh hodc khach moi c6 kha ning sir dung tiéng Anh.

- Phan d4u t6 chire it nhit 01 hoat dong giao luu truc tuyén/truc tiép co yéu
t6 quéc té va 01 hoat dong/san choi c6 khach moi st dung tiéng Anh trong nim
hoc; néu chua cé ddi tac quéc té phu hop, uu tién hoan thién ké hoach két ndi va
t6 chirc hoat dong véi truong ban/khach moi trong nude trude.

7. Theo ddi, danh gia va lwu minh ching

- Thiét 13p thu muc ho so s6 dung chung theo cac nhom: (1) ké hoach -
phan cong; (2) mo1 truong - truyén thong; (3) day hoc 0716p; (4) hoc liéu - co s&
vat chat; (5) chuyén ddi s6 - AL (6) ddi ngfi - hoc sinh; (7) hop téc - giao luu; (8)
so két - tong két.

- Mbi hoat déng luu ti thiéu: ké hoach/kich ban, danh sach tham gia (néu
¢6), 2-5 anh hodc duong dan san pham, san pham hoc sinh, nhan xét ngén va
nguoi phu trach.

- T cbng tac ra soat tién do theo thang; so két sau hoc ky I va téng két cudi
nam hoc, ddi chiéu cac tiéu chi Mirc do 1 dé xac dinh tiéu chi dat/chua dat va giai

phap khic phuc.

IV. TIEN PO THUC HIEN
S | Ténhoat | oo qung tridn khaiva chi | Thoi . | San phim /
T dong / e ; ; Phu trach | . -
A tieu chinh gian : minh chirng
T | nhiem vu
o gar Bién ban ra
Ra soat doi ngii, CSVC, hoc | soat: danh
Ra soat va q liéu, ha tang so; khao sat HS; BGH; To6 séc}; 07 160:
kién toan to |chon 03 16p va mon/hoat 9/2026 |Ngoaingi;| , ~ A 01_3’ £
cong tac dong trién khai; phan cong t6 CM i
LC 7. ’ hoach 35
dau moi. B 7
tiét/lop




> Te? Mg Noi dung trién khai va chi | Thoi . San phz?im /
T dong / ; o . i Phu trach : ,
ke tieu chinh gian i minh chirng
T | nhiem vu
Hoan thién it nhat 01 English Anh
K w2 . L A BGH; trudc/sau;
Bién bang |Zone; cdp nhat hang tuan. 9/2026 . ; " A
- : : - o ; Poan TN; [lich cap nhat;
song ngir;  |English Corner tai 07 16p cap | va duy s
2 ; e o1k N . .. |CLBTA; [ndidung
English nhat it nhat 02 tuan/lan; bo tri ca A
e 5 i - GVCN; tuan; danh
Zone/Corner |sung bién/ap phich Viét - nam . &
Ay gl hiop GVTA muc bién
oy bang
English English Break it nhat 01 5 IWQCh E.)an; 2
: - - X 3 Poan TN; |anh/video; so
Break va lan/tuan; CLB tiéng Anh it | 10/2026 %
3 Y X A ; - CLB TA; |hoat dong;
CLB tieng |nhat 01 lan/thang; xay dung |- 5/2027 .
; : GVTA danh sach HS
Anh nhom English Ambassadors. :
tham gia
English i Hi HOME 2L ;01 lan/‘Et.lan; Boar_l > |File ban tin;
i website ¢6 toi thiéu 01 noi Media/Ne |,. ;
Morning 2k ; 10/2026 link website;
4 : dung Viét - Anh/thang; uu ws Team; .
News va e - 5/2027 i video/podcast
fruydn fitng tién video/podcast do HS GVTA; . Tigh tHing
thuc hién. CNTT T
MBbi 16p t6i thidu 35 tiét/nam T3 CM: Ké hoach 35
Day hoc ¢o 11@5;5 noi dung 1'1g,oéi moi GV bb ’ tiét;’ giao an;
5 su dung Tiéng Anh; c6 ké hoach bai | 10/2026 s . phiéu hoc
tieng Anh tai | day, san pham/danh gia sur - 5/2027 GVT’ A RS tap; san pham
07 1op dung tieng Anh va bang theo by HS; bang
dai thoi luong. : theo doi
Phét hanh bd 30-40 cu € lassreon
ey Classroom English; hudn T6 Ngoai English
English va | o500 BREUSH, IUONE 1 g/5076 | 10 N8O | 1o0lkit; bien
6 |. dan dau nam; sinh hoat ngit; cac to |, .
sinh hoat & R oK% Lok 5/2027 ban SHCM;
~_ ~_ |chuyén mon to1 thiéu 01 CM Xy
chuyén mén |y ;- mau bai day
lan/thang. o
chia sé
T4 Ngoai Ke hoach;
Thanh Oai A 0.1 ey hc‘”i Hs g101,th1qiu ngir; Poan [ l'{ang'i
7 | tnternational | 820 hang va tuong tac bang 11- ™ anh/video;
tieng Anh; co6 tiéu chi danh | 12/2026 § poster/QR;
Day el x e GVCN; £ g oa
gia, san pham truyén thong. CLB két qua danh

gia
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E Telﬂl e Noi dung trién khai va chi | Thoi . San pham /
T dong / i z ' Phu trach . g
i tieu chinh glan minh chirng
T | nhiém vu
Enelish , 7 Thé 1¢; bai
g gakin /Py Thi néi/thqyét trinh 3-5 phut To Ngoai |noi/video;
8 espentati ogn theo chu d€; vong 16p/CLB 3/2027 |nglr; Doan |danhsach
Challengs va cap truong. TN thavm gia; ket
qua
. Thue hién tai 07 16p va CLB; GVIA; | Thebindien
English S Ak o GVCN; tu; thong ké
ghi nhan viéc tham gia cac 10/2026 . .
7 |Passpogt - hoat dong; tuyén duong theo |- 5/2027 English tham g1a;
thi diém A cons, thy & Ambassad |danh sach
hoc ky. .
ors tuyén duong
}.{? soat va bo sung:c‘al liéu . |Sashsme
P11, S| o BT HELS S TheviE, |y oo lige: (7 12
1 2B, e ;6 ti€u toi thieu 20%,; bo tri thiét| 9/2026 - | BGH; | ¢ ot [’D o
oy bi/két néi Internet cho 2/2027 |CNTT; Té |12 50 >en
vat.chat English Zone tir ngudn hién Ngoai ngir art o L g
e £ - SO TS 1 anh thibt bi
Danh muc cong cu/tai K& hoach str
. |nguyén hop phap; Al ’ GVTA; dung;
1 Chuyén d6i | Speaking/Writing Practice t61| 10/2026 |GV b prompt/mau
so va Al thiéu 0 1 hoat dong/thang & - 5/2027 |{mon; hoat d@ng; )
lc'rH triér} khai/CLB; 01 san CNTT san pham so;
pham s6/hoc ky. nhén xét GV
Ké
Xéy dung ké hoach phbi hop; hoach/thoa
Elepvthc, phan dau 01 giao luu cd yeu Hoa &y BGH;. To~ thl‘.lz:in; thu
12 20 Ty tb quoc té va 01 sén ChO'I co i Ngoai ngilt; | mot;
& khach méi st dung tiéng Poan TN énh/vi@eo;
Anh/nam. san pham
giao luu
Ra soat minh chimg theo Eing ]g’;il-]gbg:)ec?éo
Kiém tra, so tl?e’mg; 59 }<et I.LI,\KI; t1’_.r da:nh . | thang; |BGH; To |so két; bao
13 5 & %, |g1a 09 nhom tiéu chi Muc do N g B A
két, tong két 1 tdne két cudi nim va da 1/2027; |cong tac | cao tong két;
B 5/2027 checklist tidu

xuat diéu chinh.
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V. KINH PHI THU'C HIEN

- Kinh phi thuc hién dugc b tri trong pham vi ngudn kinh phi hop phap
ctia nha truong va cac ngudn hd tro, tai trg, xd hoi hoa hop phap (néu cb), bao
dam cong khai, tu nguyén va dung quy dinh.

- Uu tién giai phép chi phi thap: tdn dung khéng gian va thiét bi sdn co; st
dung hoc liéu sb/tai nguyén mé hop phap; huy dong san phim do hoc sinh va gido
vién tu thiét ké; chi mua sim khi thuc su cén thiét va dugc phé duyét.

- Céc bd phan khi d& xuét hoat dong c6 phat sinh kinh phi phai xay dung
du toan cu thé, néu rd muc dich, ndi dung chi va san phém cin dat d& Ban giam
hiéu xem xét.

VL. TO CHUC THUC HIEN

1. Ban giam hiéu

- Chi dao chung; phé duyét lua chon 07 16p, mén/hoat ddng trién khai, tién
d6 va phén cong; tao diéu kién vé& thoi gian, co s& vat chat va kinh phi.

- Theo ddi, kiém tra, so két, té)ng két; chiu trach nhiém bao dam hoat dong
thiét thuc, an toan, phtt hop va c¢6 minh chimg,

- T6 chirc 16p bdi dudng ngin han vé tiéng Anh chuyén mén, CLIL/Micro-
CLIL, thiét ké hoc Iiéu song ngit va img dung Al an toan cho gido vién.

- Uu tién bd sung hoc liéu tiéng Anh/song ngit, thiét bj nghe nhin va ha tang
s6 phuc vu English Zone, thu vién va 07 16p trién khai.

- Két ndi voi truong ban, 6 chic gido duc, cuu hoc sinh, doanh nghiép hodc
dbi tac quoc té phi hop dé tao co hdi giao luu thyc té bang tiéng Anh.

2. T6/nhém gido vién Tiéng Anh

- Lam déu mdi chuyén mén; xay dung Classroom English Toolkit, hoc liéu
mAu, tiéu chi hoat déng va nodi dung truyén thong bé"lng tiéng Anh.

- Hb trg gido vién bd mon vé tir khoéa, cau 1énh, phiéu hoc tap, cach td chirc
hoat dong; duyét ndi dung English Zone, ban tin va san phém truyén thong.

- Theo d&i chét lugng hoat dong, phdi hop danh gia va d& xuét diéu chinh.

3. Cac to chuyén mon va gido vién bd mén tham gia

- Can ctr didu kién thuc té, dé xuét noi dung pht hop dé trién khai tbi thiéu
35 tiét/nam/16p; xay dung ké hoach bai day va luu san pham hoc sinh.

- Tham gia sinh hoat chuyén mén hing thang; sir dung Classroom English
va tiéng Anh trong bai day & muc vira stc, tranh hinh thiec.
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4. Poan Thanh nién va cac cau lac bo

- T6 chic English Break, CLB tiéng Anh, English Morning News,
International Day, cudc thi va cac hoat dong trai nghiém.

- Thanh l4p, huéng din nhém English Ambassadors/MC/Media/News
Team; phdi hop ghi hinh va truyén théng.

5. Bo phéan cong nghé thong tin, truyén théng va thw vién

- Hb tro website/céng thong tin, kho hoc liéu s6, thiét bi/két ndi Internet;
phoi hop bao dam an toan dir liéu va ban quyén.

- Ra soat, théng ké va bd sung hoc lidu tiéng Anh/song ngir; cung cip sb
liéu, minh ching phuc vu tu danh gia.

6. Giao vién chii nhiém

- Phéi hop t6 chirc English Corner, English Passport tai 16p trién khai; dong
vién hoc sinh tham gia tu nguyén, khong tao ap luc thanh tich.

- Phéi hop véi gido vién bd mén va Poan Thanh nién trong quan ly hoat
dong, bao ddm an toan va nén nép.

7. Hoc sinh

- Chit dong tham gia hoat dong; thuc hanh tiéng Anh trong méi trudng phu
hop; xay dung san pham hoc tap, truyén thong va ho trg ban hoc.

- Hoc sinh nong cbt tham gia English Ambassadors, MC Team,
Media/News Team hoac cac nhém hoat dong theo s truong.

VII. HO SO, MINH CHUNG VA DANH GIA

- Ho so trién khai gdom: ké hoach ciia nha truong; quyét dinh/phan cong to
cong tdc; két qua ra soat; danh sach 16p va giao vién tham gia; ké hoach 35 tiét
cua tung 16p; ké hoach bai day; danh muc hoc liéu; ké hoach CLB/English
Zone/giao luu; ho so truyén thong; san pham hoc sinh; bao cdo so két, tong két.

- Mbi thang dau méi téng hop cép nhat checklist tién do; cubi hoc ky I thuc
hién so keét, cu6i nam hoc thuc hién tu danh gia Muc do 1 theo 09 nhom chi tiéu
tai Muc II.

- Két qua danh gia tap trung vao mirc do thyuc chét ciia hoat dong, tan suit,
pham vi tham gia, sdn pham va minh chimg; khong dung chi tiéu dé gay ap luc
thanh tich.

Trén ddy 1a Ké hoach trién khai dua tiéng Anh thanh ngdn ngir thi hai trong
treong hoc & Muc do 1 cua Truong THPT Thanh Oai A nam hoc 2026-2027.

H

(o]
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Trong qué trinh thuc hién, néu c6 khé khin vuéng méc cac bd phan chu dong
phan 4nh dé Ban giam hiéu xem xét, diéu chinh phu hop.

Noi nhan:
- Ban Giam hiéu;
-Cac td chuyén mon;
- Poan Thanh nién, cac CLB;
- Luu: VT, Té Ngoai ngit.




